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SUBJECY

DD/S&T 3600..64
328 December 1964

NEMORANIWM FOR: Executive Pirector - Comptroller

Recomsideration of OBPAR Distribution of
Agency ¥ide Cut in FY 1966 Perscnnel Funds

»a

1. It is the purpose of this memorandum to request
reconsideration of the basim upon which OBPAM proposes (o
deteregine the DD/SAT mhare of the Bureau of the Budget cut
of - FY 1966 funde for personnel services,

4, The portion of the cut which we have been informed
by OBRPAM is proposed for DD/S&T amounts to N o-
approximately 18 percent of the Agency cut., It is noted
in this conuection that this Pirectorate iz prozrasmed Iin
¥Y 1966 for only about 8 percent of total Agency personnel
and that the proposed cut is about HHE greater than would
verult from computatlion on the latter basis,

3. The additional impact of further reductions is funds
available for our FY 1966 program warrants careful copsideration
and shouvld be considered in the light of the objectives toward
which there has been general agresment this Directorate should
build, You are aware, of course, that the FY 1866 Budiet
estimate of this Directorate in the amount of NN
represented a significant curtailment of goals we had
cons idered desirable to provide »a proper level of scientific
and technical suppert to the Intelligence Community, That
proposed prograa was veduced tah by Bureau of the
budget acticn on specific items, Some of the items *cut”
will ke programmed for completion by reprogramming funds
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budgeted for other activities. It is worthy of note that
further pressure on the FY 1966 programs will result from the
fact that some projeets programmed for FY 1865 will be
deferved until FY 1966 by reason of absorption by the
25X1A2d1 Pirectorate in the current year of the costs of unprograumed
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4, Y¥e recognime notwitbstandisg the foregoing that as
a practical matter this Directorate must abszord such
reasonshle shave of Agency-wide cuts as is consistent with
the job to be dome by us im relatiom to the respective
25X1A13 sissions of the other Directorates. The componition of the
B ¢zt proposed for DD/SAT is as follows:

Reduction in bDudgeted overtime

Beduction relating to average
esuployment factor

Reduction relating to average
snlary factor

TOTAL

5. Im our detailed review of the above CEPAN proposed
cut we have no serious question about the basins used for
detormining the reductions relatisg to overtime and average
employment. 12 both cases the cuts eseentially were based
on ap asalysis of the FY 1866 programmed postures of each
Birectorate ~ the overtime cut was based on 2 percentage of
the amount budgeted by each Directorate and the cut relating
to average employwent was based on = review of the projected
sversge employment in FY 1986 for each Office, in relation
to the punber of budgeted positioms,

the eguity of the basis used by 0BPAX for determining the
propossd DD/BAT reduction relatimg to the average salary
fasetor. The principsl base for this reduction i» the
difference detwoen actunl aversge salary in each component
as of 30 Novewber 1964 and the budgeted aversge sslary for
7Y 1866, This technique clearly is to the disadvantage of

level positions snd to the advantage of components with

st levels for whichk mo imcrease 1s projected for FY 1986,
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8. ¥a do have serious reservations, however, concerning

nts with justified requirements for imcreases in high-
staffing complements completely filled ag of 30 November 1984

sctions suck as [ I 2nd tde four IR camera&  D5X1A1a
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The contimuing recruitment by this Directorate of sclentific

and technical personnel to fill the high level pesitions |
' d in the FY 1985 and 1966 budget estimntes as !

susential to the schievement of objectives toward which the

Directorate is building naturally will cause a continming

inerease in sversge salaries in this Directorzte through the

balance of FY 1985 and all of FY 1986, Changes detween

sctual average salaries between 30 Novenber 1964 and projected

average salaries for FY 1968 portray the impact of the above

swost clearly in FESAC, as reflected delow:

BUDGETED OBPAM PROPOSED
AVG., BALARY AVG, SBALARY REDUCTION FOR AVG.
OFFICE 30 NOV, 64 ¥Y 1366 SALARY FACTOR
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&/ ¥o reduction proposed because of requirement for funde to
cover T/0 inerease of 25,

7. Conceding the abmence of any obviously equitabdle
"formala™ for 4istributing the Agency-wide reduction relating
to the average salary factor, we recommend that the maximum
25X1A1g ¥eduction inp DD/BAT funds for this factor not exceed an
amount computsd on a prorata basis of DD/SET personnel in
reintion to total Agency personnel. A reduciion on this basis
o5X1A1g Would approximate B irstead of the [l now plsnned by

OEPAH,

ALBERT D, WHEELOX
Deputy Pirector
for
Soisnce and Technology
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Digstribution:
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